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PERFORMANCE REVIEW POLICY 
 
Your work will be monitored on a continuous basis through regular informal review meetings so 
that we can help you achieve the standards expected of you and to meet any development 
needs. 
 
As part of our commitment to you, you will also receive an annual performance appraisal 
conducted by your line manager. This will be a brief, positive and structured meeting to review 
your performance over the past year and for you and your manager to agree on your objectives 
and personal development needs for the year ahead.  
  


